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New Certification Standards

A wave of new industry standards has recently been released to help companies
optimize and streamline their project management capabilities, and ensure quality
across the board. For Germany, these include DIN 69901 (project management),
DIN31000 (risk management), and Critical Chain PM PRINCE (Projects in Critical
Environment).) To small and mid-sized suppliers, these certifications will prove
essential, both in enhancing internal standards and in determining overall business
success – as manufacturers will consider them must-have criteria for long-term
partnerships.

Our extensive work with large manufacturers has showed that they expect their
suppliers to have a quality system in place, and to deliver all goods in time and
budget, and according to predefined quality metrics. Suppliers who earned these
new certifications will therefore have a major edge over their competition. But as a
small or mid-size supplier, how can you prepare to effectively implement them in
your own environment, especially if you are here in the US and you are trying to sell
to a German OEM? For more information read on, and/or contact us at
contactICA@ingenics.com or calling 678-528-7042.

When it comes to increasing efficiencies in project management, consider
systematic optimization techniques, just as you would in other parts of your
business. First, analyze the status quo and define goals, then develop a guide to
achieving these goals using the new standards to direct each step of the way.
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In doing so, focus not only on internal structures but also on your team, and make

sure everyone is on board. And of course, if you need help either in taking full

advantage of new tools, or in building professional skills across both managers and

employees call on us. Ingenics is available to help you with industry insight and

professional change management to get the most out of the new certifications.


