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Shop floor management

We talk a lot here at Ingenics about people vs. systems as the key to driving
successful business growth. And what better way to understand the people in
your facility than by getting right into the middle of things on the shop floor?
That’s what Shop Floor Management is all about. The concept is simple: get
management out of the office, and into the center of activity. Being in the
middle, rather than on the sidelines, of the action has proven to be both more
effective and more sustainable. From the shop floor, you can better visualize
workflow and work space to create minimal barriers to both material and
information. You can get a better understanding of how things are working in
reality, and what might need to change. Perhaps most importantly, you can then
empower the people on the shop floor to do the same and benefit from their
input before you seek to solve any problems or make any changes. This
increases motivation, and builds strong leaders at every level of your
organization. In short: Shop Floor Management can maximize production
efficiency, quality, and productivity and ultimately, achieve long lasting results.

To create a shop floor management program for your business, contact us.
contactICA@ingenics.com
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