SUCCESS STORY

The Largest New Construction Project
in the History of Bausch + Ströbel is
Functional, Lean, and Impressive
Plant engineering and high tech
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BAUSCH + STRÖBEL CELEBRATES THE LARGEST NEW CONSTRUCTION PROJECT OF THE COMPANY

For customers and staff: functional,
systematically lean, and highly impressive

Special machine manufacturer Bausch + Ströbel is driving the multi-stage “Bausch and Ströbel 2020”
general development plan with support from Ingenics AG. It is foreseeable that this ambitious program will now be fully implemented by the target deadline. The largest new construction project in
more than 40 years of company history began in the spring of 2011 – not a simple industrial hall,
but an impressive building in three parts at the headquarters in Ilshofen.

	About Bausch + Ströbel
Maschinenfabrik Ilshofen
GmbH + Co. KG
Since being established in 1967, Bausch +
Ströbel Maschinenfabrik Ilshofen GmbH + Co.
KG has designed, manufactured, and sold
packaging and production systems around the
world for the pharmaceutical, cosmetic, and
chemical industries. Starting originally with
only four employees, Bausch + Ströbel has
grown into an international corporate group.
Today, the company is a global market leader
in pharmaceutical packaging, such as bottles,
vials (injection bottles), disposable syringes,
cartridges (cylinder ampoule syringes) and
ampoules.
www.bausch-stroebel.com

In order to secure its competitive position for the future, special and packaging machine
manufacturer Bausch + Ströbel commissioned Ingenics to develop a multi-stage general
development plan under the name “Bausch + Ströbel 2020” in 2008. Part of the program was the design and realization of a new plant building at company headquarters in
Ilshofen. Following a holistic analysis of the company by Ingenics, the new office building was completed in the first phase of expansion, receiving an enthusiastic response at
the official opening ceremony in the summer of 2010.
In the second stage of development, which ended in the middle of 2012, a three-part
building was erected with a total area of 13,500 sqm. In addition to a modern assembly
hall, this offers room for a spacious picking warehouse, side rooms for seminars or discussions with customers, offices, and a canteen that can seat some 200 people.
All new plant requirements were defined in advance with the management team at
Bausch + Ströbel. The following aspects were main areas of focus:
›› impressive architecture in keeping with the pharmaceutical industry that meets customer expectations in every respect;
›› optimization of all processes and implementation of the lean philosophy through a
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The most important project results
and Ingenics performances:
›› General development planning
›› Process and layout planning
›› Detailed planning
›› Architect selection
›› Project management
›› Gradual realization of the general
development plan

streamlined material flow, short distances, and perfect orga-

Ströbel is now completed by a constantly low noise level and a

nization of jobs;

generous amount of daylight.

›› a strict focus on function with respect to the floor space conBoth customers and staff can feel comfortable in the new L

cept in the assembly and picking hall.

building, which covers 3,700 sqm in the heart of the site. In
As a result of the second stage of the general development plan,

particular, the open architecture of the grand upper floor with

Bausch + Ströbel gained some 5,000 sqm of space in the new

its rooftop terrace impresses visitors to the company restaurant,

assembly hall alone. Individual module solutions were necessary

while training and conference rooms also signal a warm welcome. For the parts picking warehouse

here in order to accommodate special
assembly requirements arising from the
manufacturing of packaging machinery.
The specified installation plan proved to
be a real challenge – one that was successfully overcome – because each system had to be configured according to the
original design for Customer acceptance.
The directed flow of materials is crucial
when it comes to sustainably increasing

“As a result of the consulting
services provided by Ingenics,
Bausch + Ströbel has a functional
factory that takes every aspect of
the lean philosophy into account
and that looks good, too!”
Siegfried Bullinger, managing director
at Bausch + Ströbel
Maschinenfabrik Ilshofen GmbH+Co. KG

on the first floor, however, functional requirements and optimized flow of materials are in the foreground.
The third building, the final section to
be completed, provides offices and
meeting rooms for senior engineers and
customers, all in close proximity to the
production site with floor space of approximately 3,400 sqm. The latest stage
of development was completed with a

efficiency through optimized processes.
For that reason, all operations leading directly to the goal – from

covered visitor route that guides customers and visitors to their

production and pre-assembly to final assembly and machine

destination following the shortest possible path – also in line

shipping – follow rules of lean philosophy. A new overhead crane

with lean philosophy.

smoothly and efficiently transports modules through the hall.
The management team at Bausch + Ströbel and consultants from
Since regular presence of customers on-site places special de-

Ingenics agreed from the outset that an energy-efficient design

mands on its overall appearance, the decision was made to use

was a priority. The site features environmentally friendly ventila-

shiny surfaces that are easy to keep clean as well as high-tech

tion systems with highly efficient heat recovery and a sustainable

elements, which also happen to be very popular among employ-

roof design with solar panels.

ees. The generally pleasant working atmosphere at Bausch +

Efficiency improvement3 – Building sustainable business success

In a nutshell, the core services of Ingenics
can be summarized in three words:
Planning. Optimization. Qualification. Or,
to put it simply, efficiency improvement 3.
Our main focus is on three central areas
of business – factories, logistics, and
organization. Ingenics’ history in these
areas has been sustained for more than
35 years.
Benefit from unique experiences gained
over the course of more than 5.100 successful projects. Discover how, considering your goals and objectives, we create
space for your sustainable corporate
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success.

